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Private assets: accessing 
specialist investment 
opportunities
The benefits of including private assets in portfolios have 
long been recognised. 

In recent years, institutional investors have increasingly 
included private assets as a core component of portfolio 
construction as a result of improved access and a greater 
number of available strategies. Private assets are one of 
Schroders’ key Strategic Capabilities, delivering both 
diversification from traditional asset classes and the  
potential for enhanced capital growth. 

To meet our clients’ investment objectives, we offer private 
equity, real estate, infrastructure finance, insurance-linked 
securities and private debt, accessible through a range of 
structures and investment vehicles

Infrastructure finance is a cornerstone of future  
economic development, supporting energy transition,  
urban mobility and the digitisation of services and ultimately 
life improvement. Our infrastructure finance platform has 
been created in 2015 in response to client demand for  
access to more predictable and secure cashflows.  
We offer both debt and equity investment solutions  
to meet our clients requirements.

Why infrastructure?

More stable cashflows when compared with 
traditional asset classes, underpinned by high 
quality infrastructure assets

Performance is uncorrelated with the 
broad market due to a focus on stable and 
essential infrastructure assets with good 
cashflow visibility

Contribute to the energy transition, 
improvement of urban mobility and 
digitisation of the economy
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Our capabilities

A rigorous process 

From origination through to due diligence and execution,  
we implement a disciplined investment and risk analysis process  
where no stone remains unturned

Bespoke solutions

Building investment portfolios consistent with client needs, guidelines 
and constraints

ESG 

An ESG criteria based selection process is a condition for generating 
sustainable financial performance

Investment selection 

The investment team review 300 transactions a year with the objective 
of executing 20 to 30 high quality transactions

Focus: Europe 

Our core market encompasses over 40% of global 
brownfield transactions

Wide range of investment solutions

Senior or junior debt, floating or fixed rate, short or long, euro 
or sterling, debt or equity: the team covers the full spectrum of 
infrastructure investment, avoiding any bias in investment selection



What makes us different?

Speed of deployment
While remaining meticulous on investment quality and return hurdles,  
the extensive experience and connectivity of the team has allowed our clients  
to benefit from a fast pace of deployment in this competitive market.

Experience and track record
 Ȃ Seasoned professionals with a long experience of working together.

 Ȃ Highly regarded investment track record of €4.5bn across 80 transactions since 
2012 (originated by the senior team members).

 Ȃ Significant combined experience, and ability to source unique  
transactions via networks built over 20 years.

Some history

In the course of more than 200 years of history, 
Schroders has participated in the financing of 
numerous infrastructure projects in Europe, as well 
as in the United States and Asia, ranging from railway 
lines, public transport and energy infrastructure to  
the distribution of drinking water.

Some examples:

1854
USA: railway line from 
New Orleans. In 1854, 
Schroders provided a cash 
advance of GBP 50,000 to 
the New Orleans, Jackson 
and Great Northern Rail 
Road  Company, then in 
1856, issued bonds for GBP 
450,000. These 30-year 
bonds paid a coupon of 8%.

1928
Germany: development of 
the drinking water system  
in Hamburg, the original 
home town of the Schroder 
family. Schroders issued 
bonds for GBP 1 million to 
finance this project.

1870
Japan: the country’s first 
railway line, linking Tokyo 
and Yokohama. Schroders 
issued bonds for GBP 1 
million, secured on Japanese 
customs revenues. The issue 
was a great success, and the 
railway line opened in 1872.

1977
Hong Kong: financing  
of the Castle Peak power 
station in Hong Kong for 
the China Light and Power 
Company. This USD 3 billion 
project financing deal was 
the biggest transaction of  
its type at that time.
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Investment philosophy

Risk analysis is at the heart of  
what we do.
We believe that economic performance must 
go hand in hand with life improvement. For 
us this connection culminates from attention 
to the smallest details whilst keeping focus 
on the long-term vision.

Our team shares a unique and deep sense 
of investing; we target core and essential 
infrastructure that can both satisfy of our 
investors’ interests and contribute to a 
greater future for our society.

Our talents channel specific expertise 
to observe and capture every market 
transformation and better nurture our 
current and future assets, therefore  
assisting our clients in meeting their 
investment objectives. 

Key macro 
criteria*

ESG 
considerations

Business riskMacroeconomic 
factors

Financial riskRegulatory / 
polictical risk

Source: Schroders, January 2019. *Five of the ten 
macro criteria shown for illustration purposes. 

Source: Schroders, as of December 2018.
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Schroders’ infrastructure strategies

Qualifying 
Infrastructure  
Debt EUR

Infrastructure  
Debt EUR 

Infrastructure  
Debt GBP Core Equity EUR

Target returns (p.a.)* 3-4% 4–5% 4–6% 8-10% IRR, with cash  
yield of minimum 6%

Currency EUR EUR GBP EUR

Instrument Mainly senior debt Senior and junior debt Senior and junior debt Equity

Estimated investment 
horizon

7-10 years 5-7 years 5-7 years 7-10 years

Distributions Quarterly return of  
interest and principal

Quarterly return of  
interest and principal

Quarterly return of  
interest and principal

Quarterly return of 
distributions

Regional focus Europe Europe UK Europe

Source: Schroders as at February 2019.  For illustrative purposes only. *Internal target only, subject to change and not guaranteed.

Investment team

Investment team Operations



Key investment risks
 Ȃ Interest rate risk for fixed-rate instruments: interest rate volatility may reduce the performance of 

fixed-rate instruments. A rise in interest rates generally causes prices of fixed-rate instruments to fall.
 Ȃ Credit risk: the strategy will have an investor commitment/draw-down funding model which exposes the 

investment vehicle to the credit risk of its investors. If an investor fails to comply with a drawdown notice, 
the investment vehicle may be unable to pay its obligations when due.

 Ȃ Risk of issuer default: a decline in the financial health of an issuer can cause the value of its bonds to 
fall or become worthless.

 Ȃ Prepayment risk: the capital may be repaid by the borrower before reaching maturity.
 Ȃ Exchange rate risk: where assets are denominated in a currency different to that of the investor, 

changes in exchange rates may affect the value of the investments.
 Ȃ Illiquid and long term investment risk: due to the illiquid nature of the underlying investments, 

an investor may not be able to realise the invested capital before the end of the contractual 
arrangement (which is likely to be long term). If the investment vehicle is required to liquidate 
parts of its portfolio for any reason, including in response to changes in economic conditions, the 
investment vehicle may not be able to sell any portion of its portfolio on favourable terms or at all.

 Ȃ Capital loss: the capital is not guaranteed and investors may suffer substantial or total losses of capital. 
For infrastructure equity, this global risk may typically originate from underlying risks of construction/
completion/capex, performance, operations, demand, interest rates and foreign exchange.

 Ȃ Market risk: market risk is the risk of investment losses due to negative effects of the capital markets  
on the overall performance of the strategy.

 Ȃ Regulatory risk: changes in regulation could impact the payment mechanism underlying the project.
 Ȃ Political risk: the ultimate grantor - a government or local authority – may impose unilateral decisions. 

Additionally, in some contexts, risks of political instability or default by the public authority may exist.

Operational risks
 Ȃ Trade cancellation risk: trades and settlements are made on a bilateral, negotiated basis.  

A last-minute trade cancellation can occur in the absence of standard trade and settlement  
processes via clearing houses. 

 Ȃ Service provider risk: investments can be at risk due to operational and administrative errors,  
or the bankruptcy of service providers.

 Ȃ Counterparty risk: the target investments may utilise derivative instruments for currency hedging 
purposes, which expose the fund to the risk of a counterparty defaulting.



Schroder Investment Management Limited
1 London Wall Place, London EC2Y 5AU, United Kingdom   
Tel: +44 (0) 20 7658 6000  

@schroders
schroders.com

If you would like further information, 
please contact:

Claire Smith, Investment Director
+44 (0) 207 658 6368, claire.smith@schroders.com

Important information: This document is intended to be for information purposes only 
and it is not intended as promotional material in any respect. The material is not intended 
as an offer or solicitation for the purchase or sale of any financial instrument. The material is 
not intended to provide, and should not be relied on for, accounting, legal or tax advice, or 
investment recommendations. Information herein is believed to be reliable but Schroders 
does not warrant its completeness or accuracy. No responsibility can be accepted for 
errors of fact or opinion. Reliance should not be placed on the views and information in the 

document when taking individual investment and/or strategic decisions. Past performance 
is not a reliable indicator of future results, prices of shares and the income from them may 
fall as well as rise and investors may not get back the amount originally invested. Schroders 
has expressed its own views in this document and these may change. Issued in March 2019 
by Schroders Investment Management Limited, 1 London Wall Place, London EC2Y 5AU, 
which is authorised and regulated by the Financial Conduct Authority. For your security, 
communications may be taped or monitored. CS1199


