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Social consciousness is leading to significant disruption

Source: Bank of America, MSCI, Sustainalytics, Refinitiv, YouGov, GRI, Schroders.
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From shareholders to stakeholders
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“Companies do not operate in a vacuum”
The views and opinions contained herein are those of the presenter and are subject to change.

‒ Workforce diversity
‒ Salaries and benefits
‒ Injuries and fatalities

‒ Talent recruitment/retention
‒ Diversity of thought; innovation
‒ Risk of industrial action

Company Employees

‘Corporate karma’ in action
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Sustainability in the time of COVID

“The COVID-19 crisis 
is a litmus test that 

shows who has been 
‘swimming naked’ 
while endorsing 

stakeholder 
capitalism.” 

Chairman of World Economic Forum

Source: FT, Schroders.

A new social contract?
Employees
– Higher wages for key workers
– More demand for job security and 

benefits, at expense of flexibility

Communities
– Populist politics
– More focus on corporate 

citizenship

Regulators
– Higher corporate taxes
– Restrictions on capital 

allocation

Customers
– Share gains for 

‘responsible’ companies

Environment
– Less business travel; more WFH
– Greater awareness of global fragility?
– OR do environmental goals get side-lined?

s
s s

Suppliers
– Simplification of supply 

chains
– Vertical integration/direct 

investment in critical 
suppliers

– De-globalisation?
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Sustainability as a source of Alpha

Source: Schroders, as at 31 December 2019. The ‘company earnings’ and ‘consensus estimates’ lines  are for illustrative purposes only. No 
investment strategy can guarantee future results.

Sustainable companies should outperform

Company earnings Consensus estimates

Time

Market persistently 
underestimates long 
term growth

Superior operational 
performance 

Market 
inefficiency 

‘Beat the fade’ 
compounding returns

Lower cost of capital

Lower volatility and 
drawdown risk

Forward earnings



Testing the hypothesis in a market downturn 
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Top 20% of ESG-ranked stocks have outperformed 
broader US market¹

Emerging evidence of resilience

Past performance is no guarantee of future results. Source: 
1 Sustainalytics, FactSet, BofA US Equity and Quant Strategy, September 2020. 
2 Refinitiv, Sustainalytics, IBES, BofA US Equity & Quant Strategy. Chart shows consensus EPS revisions between 19 February 2020 and 2 September 2020.

Companies with lower ESG scores have seen larger 
EPS cuts²
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Sustainability at Schroders
Our experience and expertise
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Source: Schroders, April 2020, unless otherwise stated. 1As at 31 December 2018. 2PRI, 2015, 2016, 2017, 2018 and 2019 Assessment Reports.

1,750+
Engagements
in 2019

20
ESG integration

years+
22
Dedicated 
ESG 
specialists

57
Countries 
globally

Across
210 years+
Combined investment 
experience

With 100%
ESG integration across 
our managed assets by 
end of 2020

10
Proprietary investment 
tools and frameworks

A+
UN PRI annual 
assessment2

13,000+
Companies covered by our 
portfolio-level sustainability 
reporting tools

1st
Asset manager to tie their 
cost of capital to 
sustainability goals

UN 
Signatory

global compact
100%
Renewable energy by 
2025 and carbon neutral 
from 2020



Engagement
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Number of engagements

More than 1,750 engagements across 57 countries

Source: Schroders, as at 31 December 2019. In 2018 we introduced a new change facilitation process to automatically contact any company where we have voted against management. We communicate our 
global voting policy, the rationale behind our decision to vote against and invite the company to engage with us.

Company engagements by region
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Translating social impacts into financial costs
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SustainEx

Source: Schroders, July 2020.

Over 400 academic and 
industry studies of social 
impacts and externalities

Over 70 data points for 
each company, estimated 

where not disclosed

Over 9,000 global 
companies examined

Companies generate impacts on society

Regulation is increasingly making 
companies pay for those impacts

We mapped a wide 
range of possible 

impacts

(positive and
negative)

A proprietary tool built on…

SustainEx quantifies 
impacts in dollar 

terms…

…identifying sources of 
risk to company 

profitability



Thank you



Important information
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The views and forecasts contained herein are those of the Global & International Equities team and are subject to change. The information and opinions contained in this document have 
been obtained from sources we consider to be reliable. No responsibility can be accepted for errors of facts obtained from third parties. Reliance should not be placed on the views and 
information in the document when taking individual investment and/or strategic decisions. Schroders has expressed its own views and opinions in this document and these may change.
The opinions stated in this presentation include some forecasted views. We believe that we are basing our expectations and beliefs on reasonable assumptions within the bounds of what 
we currently know. However, there is no guarantee that any forecasts or opinions will be realized.
This document is intended to be for informational purposes only and is not intended as promotional material in any respect. The material is not intended as an offer or solicitation for the 
purchase or sale of any financial instrument. The material is not intended to provide, and should not be relied on for, accounting, legal or tax advice, or investment recommendations.
All investments, domestic and foreign, involve risks including the risk of possible loss of principal. The market value of the portfolio may decline as a result of a number of factors, including 
adverse economic and market conditions, prospects of stocks in the portfolio, changing interest rates, and real or perceived adverse competitive industry conditions. Investing overseas 
involves special risks including among others, risks related to political or economic instability, foreign currency (such as exchange, valuation and fluctuation) risk, market entry or exit 
restrictions, illiquidity and taxation. These risks exist to a greater extent in emerging markets than in developed markets. Investments that focus on a single theme are more susceptible to 
the risks within those markets, and may exhibit price fluctuations which differ than that of a more diversified portfolio.
Schroder Investment Management North America Inc. (“SIMNA Inc.”) is registered as an investment adviser with the US Securities and Exchange Commission and as a Portfolio Manager 
with the securities regulatory authorities in Alberta, British Columbia, Manitoba, Nova Scotia, Ontario, Quebec and Saskatchewan. It provides asset management products and services to 
clients in the United States and Canada. Schroder Fund Advisors LLC (“SFA”) markets certain investment vehicles for which SIMNA Inc. is an investment adviser. SFA is a wholly-owned 
subsidiary of SIMNA Inc. and is registered as a limited purpose broker-dealer with the Financial Industry Regulatory Authority and as an Exempt Market Dealer with the securities regulatory 
authorities in Alberta, British Columbia, Manitoba, New Brunswick, Nova Scotia, Ontario, Quebec, Saskatchewan, Newfoundland and Labrador. This document does not purport to provide 
investment advice and the information contained in this material is for informational purposes and not to engage in a trading activities. It does not purport to describe the business or 
affairs of any issuer and is not being provided for delivery to or review by any prospective purchaser so as to assist the prospective purchaser to make an investment decision in respect of 
securities being sold in a distribution. SIMNA Inc. and SFA are indirect, wholly-owned subsidiaries of Schroders plc, a UK public company with shares listed on the London Stock Exchange. 
Further information about Schroders can be found at www.schroders.com/us or www.schroders.com/ca.

Schroder Investment Management North America Inc.
7 Bryant Park, New York, NY  10018-3706
(212) 641-3800
www.schroders.com/us



CONTEXT and SustainEx
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ESG Integration: CONTEXT

Proprietary tools inform initial assessment

Source: Schroders. For illustrative purposes only and should not be viewed as a recommendation to buy or sell.

Impact measurement: SustainEx
Analyzing company practices through a stakeholder lens Measuring a company's cost or benefit to society, in hard 

dollar terms

CONTEXT Calculated score: 47%
CONTEXT Analyst score: 53%

53.42
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